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December 16, 2024

To the Maumelle City Council:

We respectfully submit the 2025 operating budget for the City of Maumelle for approval by the
Council on December 16, 2024. The 2025 Budget continues to follow the City’s budget policy,
which is to provide for and maintain an appropriate level of general government operating
expenses for services funded from current resources. However, capital improvements can and
will be funded from fund balances when appropriate. The City’s department heads may request
transfers of funds within each subcategory of that department’s appropriated personnel,
operations, and capital improvement funds. Transfers of appropriations between departments or
between subcategories within a department require the approval of the City Council. The legal
level of budgetary control (i.e., the level at which expenditures may not legally exceed
appropriations) is the level of each department’s subcategories: personnel, operations, and
capital improvements.

The City structure is three major funds — General, Street, and Sanitation. Each major fund is a
standalone fund and must have a balanced operating budget where revenues exceed or equal
expenditures. In some instances, fund balances have been used to fund capital projects or
reduce the fund balance excess from prior years. Special revenue funds will be setup to account
for grants or other funds for which the use is designated/required by the funding source.

Selected Budget Highlights

General Fund

1. Revenues: General Fund revenues for 2025 total $18,942,467, an increase of $279,038
(1.5%) from the 2024 budget. The increase in revenues is based on 2024 projected actuals
and reflects an increase in investment earnings for $159,000 and in Planning and Permits
for $242,500 as revenue growth. There is an appropriation from the General Fund of
$2,487,630 related to capital expenses and fund transfers. In some areas, fees for service
revenues have been increased or reduced to reflect recent actual data.

2. Maintenance and Operating Expenditures: Operating expenditures (including personnel)
have an overall decrease of $1,884,022 (-23.5%) for 2025. This includes personnel

increases in a combination of both salaries and benefits and 1 new budgeted position. The
new budgeted position includes one Technician with Planning & Permits.



3.

1.

Capital Expenditures: The General Fund budgets for fourteen capital items. These items
include facility improvements at Courts department and Police Station, five new police
vehicles, phone system upgrades and public safety equipment for both Police and Fire
Department. It also includes new machinery & equipment for parks department and new air
units for City Hall and Park on the river.

Street Fund

Revenues: Budgeted revenues for 2025 are $2,617,235, an increase of $265,235 (11.3%).
This is due to a revenue adjustment in County Millage for $90,000. There is a $215,653
revenue for a previous year appropriation to the grant fund.

Maintenance and Operating Expenditures: Operating expenditures have a decrease of
$1,195,300 (-66.3%) as we do not have any transfer to the Grant Fund in 2025. Personnel
expenses are increasing by $65,359 (6.0%) which includes a 3% merit increase, raises for
hard to fill and retain positions, and health insurance premium increases.

Capital Expenditures: Capital expenditures decreased by $743,998 Projects include
equipment replacements, a MowerMax boom mower and a Vermeer vacuum excavator,
street striping and path improvements. Funding for street overlays & sealing and active
transportation upgrades. Total capital expenditures for 2025 are $1,446,002

Sanitation Fund

1.

Revenues: Budgeted revenues for 2025 are $1,770,000, an increase of $446,000 (33.7%) an
includes the adjustment in sanitation fees. The Sanitation rate study was finalized and City
Council passed Ordinance NO, 1132, which increased the City’s standard monthly fee of
$15.5 to $23.13, due to expenses continually exceeding revenues.

Total Expenses: Budgeted operating expenses are decreasing by $29,971 (-4.0%) and
personnel expenses are increasing by $41,881 (4.3%).

The 2025 budget is a balanced budget, as required by state law. It provides a fiscally
conservative financial and operating plan for the City of Maumelle that management believes
will continue to deliver quality services to the citizens. We look forward to serving the citizens
of Maumelle in 2025.

Respectfully submitted,

Caleb Norris Beatriz Sousa
Mayor Director of Finance
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