December 16, 2019

To the Honorable Mayor Caleb Norris and members of the Maumelle City Council:

| respectfully submit, the 2020 operating budget for the City of Maumelle approved by the Council on
December 16, 2019. The 2020 Budget continues to follow the City's budget policy, which is to provide for
and maintain an appropriate level of general government operating expenses for services funded from
current resources. However, capital improvements can and will be funded from fund balance when
appropriate. The City's Department Heads may request transfers of funds within each subcategory of
that department's appropriated personnel, operations, and capital improvement funds. Transfers of
appropriations between departments or between subcategories within a department, require the approval
of the City Council.

The legal level of budgetary control (i.e., the level at which expenditures may not legally exceed
appropriations) is the level of each department's subcategories: personnel, operations, and capital
improvements.

The City structure is three major funds — General, Street, and Sanitation. Each major fund is a
standalone fund and must have a balanced budget where revenues exceed expenditures or revenues
equal expenditures.

Selected Budget Highlights

General Fund
1. Revenues: General Fund revenues, for 2020, tatal $19,817,189: an increase of $5,873.421

(42.1%) from 2019. The increase includes an appropriation of fund balance of $1,841,101. There
is an anticipated increase in sales tax of $223,000. The city will be receiving a FEMA grant for
drainage improvement of $3,041,445. The 2019 appropriation from fund balance was $516,968
and the 2020 appropriation from fund balance is $2,358,069. There is an anticipated increase
Senior Services revenue of $125,000 due to new programming. There were other small
increases and decreases in revenues, amounting to an overall increase of $125,907.

2. Maintenance and Operating Expenditures: Operating expenditures have an overall increase of
$442,492 (14%) for 2020. This year's budget includes the net addition of 2.8 full-time equivalent
positions in the General Fund. All departments were required to review their initial budgets for
any decreases they could afford, to reduce the amount of the fund balance appropriation.

3. Capital Expenditures: The 2020 fund balance appropriation will help to cover the cost of
pathway and drainage improvements, the FEMA drainage project, a PJ Tilt Trailer Single Axle,
and a 1500 Crew Cab 4x4 Pickup for Public Works. Resurfacing the kennel floors at Animal
Control. The replacement of Parks Department equipment include, Turbine Blower, Rotary
Broom, Treadmill, Kawasaki Mule and truck. The city is also power washing & painting the
Community Center and making a contribution to the Splash Pad project. Four (4) replacement
patrol vehicles for the Police Department. Two (2) Medical Monitor/Defibrillator Units for the Fire
Department's medical equipment. Replacement gym equipment for Senior Services. Upgrading
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department desktop phones for City Wide Services and setting aside funds for replacing fire
apparatus in the future. The total cost of this year's capital expenditures is $5,116,353.

Street Fund
1. Revenues: Budgeted revenues, for 2020, are $1,871,250; an increase of $79,000 (4.4%). This

increase is mainly attributed to the anticipated increase in State Turnback ($16,400), a projected
increase in City street aid program of $26,000, a projected increase in County Millage of $33.600.

2. Maintenance and Operating Expenditures: Operating expenditures increased by $57,021
(13.7%). This increase is attributed to the decrease of design service for the 3 entrance and the

new design service of the roundabout at Country Club Parkway and White Oak Crossing for
better traffic flow in/out of the 3™ entrance to the City of $150,000.

3. Capital Expenditures: Capital expenditures decreased by $190,912 (23.3%). We will be
purchasing a 2020 Dodge Ram 2500, 4WD Crew Cab, $400,000 in street infrastructure, $50,000
on culvert rehabilitation, $75,000 on drainage infrastructure, $25,000 path improvements and
$40,038 on the City's match for the adaptive traffic signal control system. Total capital
expenditures for 2020 are $627,038.

Sanitation Fund
1. Revenues: Budgeted revenues, for 2020, decreased by $17,500 (-1.3%) due to reduction in late
fees, from outsourcing billing to Central Arkansas Water,

2. Total Expenses: Budgeted operating expenses are increased by $493,715 (43.1%) more than
2020. This increase is mainly attributed to the new allocation of staffing with Public Works and
Street Department of $192,925 (31.5%), tipping fees of $7,000, vehicle maintenance of $10,250
and recycling tipping fees of $25,000. Capital expenditures increased by $253,000 from 2019.
This year's capital expenditure is to replace a sanitation automated truck of $290,000.

Looking Ahead

The future of Maumelle is bright with the possibility of economic and community development at the new
I-40 interchange and the addition of a certified site in the industrial park. The remodeling of City Hall is
well underway with an expected completion date in August 2020. The City's new strategy of transferring
money to the Capital Improvement Fund will greatly improve the City's ability to comfortably fund high-
dollar capital improvements.

Conclusion

The 2020 budget is a balanced budget, as required by state law. It provides a financial and operating
plan for the City of Maumelle that management believes will continue to deliver quality services to the
citizens. We look forward to serving the citizens of Maumelle in 2020.

Respectfully submitted,

S e

Shanncon Vega, CPA
Director of Finance
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General Fund CIP Schedule

12/13/2019 16:10

4310 - Police

574130 Vehicle
574130  Vehicle
574130 Vehicle
574130 Vehicle
Total CIP
4320 - Fire
574110 Medical Monitor/Defibrillator Unit
574110 Medical Monitor/Defibrillator Unit
Annual Fire Apparatus Transfer to Capital Improvement Fund
391100  (391100) Engine #1, $600k, 10 yr life
391100 (391100) Engine #2, $600k, 10 \}r life
391110 (391100) Tower Truck, $1.2‘M, 20 yr life
391110 (391100) Replacement Truck - $620k, 2 yr savings plan

Total CIP

4330 - Animal Control

576000

Floor epoxy paint to resurface kennel floors
Total CIP

4410 - Public Works

575000 FEMA-Flood Mitigation Project
574110 PJ Tilt Trailor Single Axle qu grounds maintenance
574130 2020 1500 Crew Cab 4x4 Pickup
575120  Path Improvements
575110 Infrastructure Drainage
Tntal
4514 - Parks
574110 Turbine Blower
574110 Rotary Broom
574110 Treadmill
575000 Power Wash and Paint Community Center
574130 Kawasaki Mule
574130 Truck
576000 Contribution to Splash Pad Project
Total CIP

$55,000
$55,000
$55,000
555,000
$220,000

534,300
$34,300

$60,000
$60,000
$60,000
$310,000
$558,600

$20,000
$20,000

$4,059,293
$6,000
$29,000
$25,000
$25,000
54,144,293

$6,000
56,600
58,500
$15,000
$10,860
$25,000
$75,000
$146,960
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T B, S e e aaito |
452_0 - Seniors

574110  Gym Equipment Replacement _ $10,000
Total CIP $10,000

4910 - City Wide Services

574120 Phones 516,5()_0

_ == Total CIP 516,500

Totgnl Qe_ne_ral Fu.r_u:i CIP ’ $5,116,353
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