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December 27, 2018

To the Honorable Mayor Mike Watson and members of the Maumelle City Council:

| respectfully submit, the 2019 operating budget for the City of Maumelle approved by the Council on
December 17, 2018. The 2018 Budget continues to follow the City's budget policy, which is to provide for
and maintain an appropriate level of general government operating expenses for services funded from
current resources. However, capital improvements can and will be funded from fund balance when
appropriate. The City's Department Heads may request transfers of funds within each subcategory of
that department’s appropriated personnel, operations, and capital improvement funds. Transfers of
appropriations between departments or between subcategories within a department require the approval
of the City Council.

The legal level of budgetary control (i.e., the level at which expenditures may not legally exceed
appropriations) is the level of each department's subcategories: personnel, operations, and capital
improvements.

The City structure is three major funds — General, Street, and Sanitation. Each major fund is a
standalone fund and must have a balanced budget where revenues exceed expenditures or revenues
equal expenditures.

Per the Council's request, | include the following:

WARNING TO THE COUNCIL

During the discussions in the Budget Meetings of the 2019 Budget, the Department Heads were asked by
the Council to look at budgeted numbers versus actual numbers from previous years. It is very hard to
estimate items such as Building Maintenance, Computer Maintenance, Equipment Maintenance, Vehicle
Maintenance, Fuel, Utilities and other items that are prone to price increases during the year that are beyond
our control or a large number of maintenance issues or repairs. In doing this review and tightening the
budget as much as possible, it may require a Department Head to come before the Council at some point
during the 2019 year to ask for a budget adjustment if the expenses exceed the budgeted amount because
of an unexpected issue. The Council has been warned of this possibility during the Budget meetings, they
acknowledged that they would be understanding during those request since the analysis and cuts were
requested by the members of the Council.

Selected Budget Highlights

General Fund

1. Revenues: General Fund revenues, for 2019, total $13,950,330; an increase of $1,080,330
(8.0%) from 2018. The increase includes a decrease in the appropriation of fund balance of -
$346,470. There is an anticipated increase in city sales tax of $255,000. The community service
fee was replaced with a new .5% sales tax of $1,375,000. The 2018 appropriation from fund
balance was $870,000 and the 2019 appropriation from fund balance is $523,530. There were
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other small increases and decreases in revenues, amounting to an overall increase of
$1,080,300.

Maintenance and Operating Expenditures: Operating expenditures have an overall increase of
$604,670 (4.5%) for 2019. This year's budget includes the net addition of 1 full-time position and

the net reduction of 12 part-time positions. All departments were required to review their initial
budgets for any decreases they could afford, to reduce the amount of the fund balance
appropriation.

Capital Expenditures: This year's fund balance appropriation will help to cover the cost of
drainage improvements, path improvements, a Ford Transit 350 Low Roof Wagon Van, Grizzly
OHV Smart Flow GPS Mosquito Sprayer and Flail Mower ALAMO SHD88 for Public Works. A
fully powered stacker for Animal Control. The replacement of Parks Department equipment,
include, 2002 rollup door at the Pool, 2003 Floor Cleaning Machine, 2002 Truck, 2000 tractor and
mower deck, a new mower and Lake Willastein Dirt, Irrigation, and sod for front entry up to the
bridge. Two (2) patrol vehicles, one (1) Motorola APX 6000 portable radio and ten (10) ballistic
Level lll Helmets for the Police Department. Two (2) vehicles for the Fire Department.
Upgrading servers and 24 desktop phones for City Wide Services. The total cost of this year's
capital expenditures is $473,800.

Street Fund

1.

Revenues: Budgeted revenues, for 20189, are $1,843,130; an increase of $104,880 (6.0%). This
increase is mainly attributed to the anticipated increase in State Turnback ($20,000), a projected
increase in City street aid program of $34,000 and a fund appropriation of $50,880 for capital
expenditures.

Maintenance and Operating Expenditures: Operating expenditures decreased by $262,021
(20.0%). This decrease js attributed to the completion of design service of the 3" entrance to the
City of $207,663.

Capital Expenditures: Capital expenditures increased by $255,188 (45.3%). We will be
purchasing a 2018 Dodge Ram 2500 4WD Crew Cab, $400,000 on street infrastructure, $50,000
on culvert rehabilitation, $75,000 on drainage infrastructure, $135,950 on Victoria Circle drainage
improvements, $30,400 on Good Roads Spreader & Components Package, $25,000 path
improvements and $70,000 on the City's match for the adaptive traffic signal control system.
Total capital expendituras for 2019 are $817,950.

Sanitation Fund

1

Revenues: Budgeted revenues, for 2019, increased by $98,000 (7.6%) due to an anticipated
increase in the collection of sanitation fees, by $100,000, from outsourcing billing to Central
Arkansas Water.

Total Expenses: Budgeted operating expenses are decreased by $3,000 (0.3%) less than 2018.
This decrease is mainly attributed to the new allocation of staffing with Public Works. Capital
expenditures decreased by $178,000 (-82.8%) from 2018. This year's capital expenditures will be
used to purchase a 20 yd. Roll Off Dumpster and Concrate Drive & Pad at the Transfer Station,
totaling $37,000.




Looking Ahead

The future of Maumelle is anticipated to be bright with the possibility of economic and community
development at the new 1-40 interchange. Maumelle citizens approved a sales tax increase of .5% in
March of 2018 to fund repayment of bonds to pay for construction of a full diamond interchange on the
eastern edge of Maumelle on Interstate 40. This sales tax will expire upon repayment of bonds. Bids were
taken by the Arkansas Department of Transportation for the construction project on October 24, 2018. Mc
George Contracting Co. of Pine Bluff was awarded the 14.6 million dollar contract. The construction will
start in January of 2019 and it will take 299 days to complete per the contract documents. A .5% sales tax
increase was also approved in March to replace the Community Service fee. This sales tax went into
effect on July 1, 2018 and the charging of the Community Service Fee ended August 31, 2018. Central
Arkansas Water began billing city sanitation fees on the monthly water bill in September 2018, The
process will increase collections and help to cover the gap in revenue and expenses within the Sanitation
Fund.

The area adjoining the interchange is undeveloped land and is available for major commercial and retail
developments. With over 70,000 vehicles using Interstate 40 on a daily basis makes this area visible to a
large number of visitors. Two new residential subdivisions are under construction with completion in
2019. An existing subdivision is constructing another phase of their project. All of this is indicative of
continued growth in Maumelle especially because of the eminent construction of the new interchange.

Conclusion

The 2018 budget is a balanced budget, as required by state law. It provides a financial and operating
plan for the City of Maumelle that management believes will continue to deliver quality services to the
citizens. We look forward to serving the citizens of Maumelle in 2019.

Respectfully submitted,

5. (loge

Shannon Vega, CPA
Director of Finance
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City of Maumelle

Police Salary Schedule

Step/Grade
Position Title Review Date Salary 12/31/18 Increase 2019 Salary

POLICE CHIEF 07/10/00 $102,155 $105,219 $103,687
CAPTAIN 07/16/90 $71,800 $71,800 $71,800
CAPTAIN 09/10/90 $71,800 $71,800 $71,800)
CAPTAIN 02/11/91 $71,800 $71,800 $71,800
CAPTAIN 02/08/99 $70,252 $71,800 $71,671
LIEUTENANT 03/27/92 $60,500 $60,500 $60,500
LIEUTENANT 06/03/02 $59,352 $60,500 $60,022
LIEUTENANT 10/21/02 $60,500 $60,500 $60,500]
LIEUTENANT 08/11/03 $60,500 $60,500 $60,500
LIEUTENANT 06/01/04 $59,352 $60,500 $60,022
LIEUTENANT 08/07/06 $59,352 $60,500 $59,830
SERGEANT 04/21/94 ~ $51,000 $51,000 $51,000
SERGEANT 12/14/98 $51,000 $51,000 $51,000
SERGEANT 08/07/06 $50,234 $51,000 $50,553]
SERGEANT 08/01/11 $47,942 $48,7086 $48,260
SERGEANT 12/15/08 $46,414 $47,178 $46,478
SERGEANT/K-9 03/19/12 $45,650 $46,414 $46,223
OFFICER 1| 02/15/95 $44,000 $44,000 $44,000
OFFICER 1| 03/18/96 $44,000 $44,000 $44,000
OFFICER || 03/22/99 $44,000 $44,000 $44,000
OFFICER Il 12131712 $41,750 $42,875 $41,750
OFFICER I 03/11/13 $40,625 $41,750 $41,562
OFFICER I 12/30/13 $44,000 $44,000 $44,000
OFFICER I T 11/09/15 $38,375 $39,500 $38,562
OFFICERT 12/26/15 $38,375 $39,500 $38,375
OFFICER I 08/18/16 $37,250 $38,375 $37,625
OFFICERTI 08/30/16 $38,375 $39,500 $38,750
OFFICER Il 10/31/16 $37,250 $38,375 $37,437
OFFICERTI 11/29/16 $38,375 $39,500 $38,469
OFFICER I 05/01/17 $36,125 $37,250 $36,875
OFFICERI 09/18/17 $36,125 $37.250 $36,406
OFFICER I 09/18/17 $36,125 $37,250 $36,406
OFFICER I 09/18/17 $36,125 $37.250  $36,406
OFFICER I 09/19/17 $36,125 $37,250 $36,406
OFFICER | 04/30/18 $35,000 $36,125 $35,750
OFFICER | 08/27/18 $35,000 $36,125 $35,375
OFFICER | 08/27/18 $35,000 $36,125 $35,375
CID TECHNICIAN 02/06/95 $37,870 $37,870 $37,870
ADMIN ASST i 07/06/04 $36,767 $36,767 $36,767
ADMIN ASST I 08/02/10 $34,275 $35,303 $34,703
COMM SUPERVISOR 09/09/96 $57,507 $50,232 $58,082
SENIOR DISPATCHER 08/14/02 $36,767 $36,767 $36,767
SENIOR DISPATCHER 07/06/04 $36,767 $36,767 $36,767
DISPATCHER 09/14/17 $26,780 $27,583 $27,048
DISPATCHER 05/18/18 $25,106 $25,859 $25,545
DISPATCHER 07/07/18 $24,511 $25,246 $24,879
DISPATCHER 08/04/18 $24,511 $25,246 $24,817
DISPATCHER 01/01/19 $24,511 $25,246 $24,511
DISPATCHER 01/01/79 $24,511 $25,246 $24,511
$2,201,485  $2,237.850 $2,215,443
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Benefits:

FICA $24 872
Medicare $35,377|
Pension $10,972
LOPFI $268418
Unemployment - FUTA & SUTA $4,098
Health $309,964
Dental $24,997
Life $5,733
Overtime $10,600
Overtime-Court $20,000
Holiday Pay $74,959
Uniforms Provided $7.800)
Uniform Allowance $37,000
[Education $69,400
Longevity $30,003
Certificate Pay $29,400
Long Term Disability $5,539
Personnel Physicals $2,000
[Preventive Care $500
911 Funds for Dispatch - PuCo -$6,000
911 Funds for Dispatch - CMRS -$90,000
911 Funds for Dispatch - Phone -$2,000
Total Benefits $874,532
Total Salary and Benefits $3,089,976|

Staffing:

Full-Time
Part-Time
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City of Maumelle

Fire Salary Schedule

SteplGrade

Position Title Review Date Salary 12/3118  Increase 2018 Salary

FIRE CHIEF 114714 10 2 $91,137 $93,872 $91,593
FIRE MARSHAL/DIV CHIEF 02/21/06 2 10 $71,800 $71,800 $71,800}
DEPUTY FIRE MARSHAL/CPT 10/26/98 10 2 $60,500 $60,500  $60,500
TRAINING/DIVISION CHIEF 06/24/02 6 6 $64,084 $65,626 $64,855
DIVISION CHIEF 07/29/96 7 5 $70,252 $71,800 $70,897
DIVISION CHIEF 07/12/04 6 6 $70,252 $71,800 $71,026
DIVISION CHIEF 07/M12/04 6 6 $70,252 $71,800 $71,026|
CAPTAIN 02/02/02 1 11 $57,068 $58,210 $58,115
CAPTAIN 01/05/04 0 12 $58,210 $59,352 $59,352
CAPTAIN 08/03/04 7 5 $60,500 $60,500 $60,500
CAPTAIN 07/19/05 7 5 $54,784 $55,026 $55,260
CAPTAIN 07/17/06 6 6 $54,784 $55,026 $55,355
CAPTAIN 07/23/07 7 5 $57,068 $58,210 $57,544
CAPTAIN 07/07/08 6 6 $54,784 $55,026 $55,355
CAPTAIN 08/17/08 7 5 $54,784 $55,026 $55,260
[CAPTAIN 08/26/11 8§ 4 $52,500 $53,642 $52,881
LIEUTENANT 01/26/38 1 11 $51,000 $51,000 $51,000
LIEUTENANT 07/07/08 6 & $47,178 $47,942 $47,560
LIEUTENANT 07/07/08 6 6 $47,178 $47,942 $47,560
LIEUTENANT 05/04/08 4 8 $47,942 $48,706 $48,451
LIEUTENANT 08/29/11 8 4 $47,942 $48,706 $48,197
LIEUTENANT 08/29/11 & 4 $47,942 $48,708 $48,197
LIEUTENANT 09/04/12 8 4 $47,178 $47,942 $47,433
LIEUTENANT 07/07/14 6 & $45,650 $46,414 $46,032
LIEUTENANT 07/07/14 6 6 $45,650 $46,414 $46,032
FIREFIGHTER Il 032711 3 9 §41,750 $42,875 $42,594
FIREFIGHTER Il 07/07/14 6 6 $39,500 $40,625 $40,062
FIREFIGHTER i 08/27/176 6 6 $38,375 $39,500 $38,937
FIREFIGHTER i 0B/27/16 6 & $38,375 $39,500 $38,937
FIREFIGHTER II 08/27/16 6 6 $38,375 $39,500 $38,937
FIREFIGHTER I 04/10M17 3 9 $36,125 $37,250 $36,969
FIREFIGHTER i 04/17117 4 8 $36,125 $37,250 $36,875
FIREFIGHTER Il 06/26/17 6 6 $36,125 $37,250 $36,687
FIREFIGHTER Ii 06/26/17 & 6 $36,125 $37,250 $36,687
FIREFIGHTER | 01722118 1 11 $35,000 $36,125 $36,031
FIREFIGHTER | 06/25/18 6 6 $35,000 $36,125 $35,562
FIREFIGHTER | 08/13/18 7 5 $35,000 $36,125 $35,469
FIREFIGHTER | 02/25/19 10 0 $35,000 $36,125 $29,167
FIREFIGHTER | 02/25/19 10 0 $35,000 $36,125 $29,167
FIREFIGHTER | 02/25M19 10 0 $35,000 $36,125 $29,167
OFFICE ADMINISTRATOR 04111711 3 9 $37 868 $39,004 $38,720
VOLUNTEER FF/CHAPLAIN 6 6 $2,500 $2,500 $2,500
VOLUNTEER FF 6 6 $2,500 $2,500 $2,500
VOLUNTEER FF 6 6 $2,500 $2,500 $2,500
VOLUNTEER FF 6 6 $2,500 $2,500 $2,500
VOLUNTEER FF 6 6 $2,500 $2,500 $2,500
VOLUNTEER FF 6 6 $2,500 $2,500 $2,500
VOLUNTEER FF & 6 $2,500 $2,500 $2,500
VOLUNTEER FF 6 6 $2,500 $2,500 $2,500
VOLUNTEER FF 6 6 $2,500 $2,500 $2,500
VOLUNTEER FF 6 6 $2,500 $2,500 $2,500
2,044,160  $2,086,340  $2,046,747
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Benefits:

FICA $2,401

Medicare $33,166

Unemployment - FUTA & SUTA $4.482

Health $260,356

Dental $21,205

Life %4,797

Pension $2,323]
LOPFI $275,000

Uniform Allowance $43,000

Education $39,000|
Holiday Pay $82,241

Longevity $24,393
Certificate Pay $5,520]
Long Term Disability $5,054

Overtime $67.000

Medic Stipend $12,480

Uniforms Provided $3,500

Personnel Physicals 510,500

Preventive Care $500/

Total Benefits $905,919

Total Salary and Benefits $2,052 BB6

Staffing: 41 Full-Time 41

10 Part-Time 10
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Parks Total Budget Comparison

~ 1/4/2019 10:20

I
2018 vs, 2019

Budget " Budget

PERSONNEL 2018 2019 |$ Change|% Change|
Salaries 810,730 921,938 | 111,208 13.7%
Overtime _ 650 650 - 0.0%
Uniforms Provided 6,200 6,500 300 4.8%
Health Insurance 106,302 111,399 5,99? 4.8%
FICA 50,306 56,049 5,743 11.4%
Medicare 11,765 13,109 1,344 11.4%
City pensions 15,011 14,800 (211) -1.4%
Unemployment compensation 8,928 4 590 (4,338) -48.6%
Long Term Disability 1,457 1,405 (52) -3.6%
Personnel physicals 3,200 3,200 - 0.0%
TOTAL| 1,014,549 1,133,640 | 119,091 11.7%

OPERATIONS
Membership dues 1,000 1,000 - 0.0%
Building maintenance 65,500 65,500 - 0.0%
[Pool Maintenance 30,000 30,000 - 0.0%
Elevator service 3,000 3,000 - 0.0%
[Equipment maintenance 9,500 9,500 - 0.0%
Recreational equipment repair 4,000 4,000 - 0.0%
Beautification Program 1,500 1,500 - 0.0%
Pest control service 1,200 1,200 - 0.0%
HVAC Contracts 14,127 14,800 873 4.8%
Vehicle maintenance 7,000 7,000 - 0.0%
Office Machine Contracts 6,000 5,000 {1,000) -16,7%
Telephone System Maint. 500 500 - 0.0%
Computer System Maintenance 6,000 6,000 - 0.0%
Park & Recreation Repair 30,000 30,000 - 0.0%
Equipment rental 1,000 | 1,000 - 0.0%
|Special promotions 24,000 25,000 1,000 4.2%
Travel expense 2,500 2,500 - 0.0%
Student Board 3,000 4,000 1,000 33.3%
Seminar - Registration 2,000 2,000 - 0.0%
Tree Board 1,000 1,000 - 0.0%
Office supplies 4,200 4,200 - 0.0%
F‘rinting 4,500 3,500 (1,000) -22 2%
Small tools 6,000 6,000 - 0.0%
Janitorial supplies 10,900 11,700 800 7.3%
Medical supplies 200 200 - 0.0%
Signs 600 600 - 0.0%
Recreation supplies 3,000 3,000 - 0.0%
Computer supplies 3,000 3,000 - 0.0%
Concession Supplies 3,500 3,500 - 0.0%
[Natural gas 16,000 16,000 - 0.0%
Electricity 151,800 151,800 - 0.0%
|Water and sewer 111,000 105,000 {(6,000) -5.4%
Telephone 6,000 6,200 200 3.3%
Cell Phone Service 3,600 3,600 = 0.0%
Gas, fuels and oils 15,000 15,000 - 0.0%
Equipment < $5000 5,000 4,800 (200) -4.0%
TOTAL| 557,127 552,600 (4,527) -0.8%
TOTAL OPERATING 1,571,676 1,686,240 | 114,564 7.3%
CAPITAL IMPROVEMENT TOTAL 210,600 102,300 | (108,300) -51.4%
BUDGET TOTAL 1,782,276 1,788,540 6,264 0.4%

Full Time 17 17
Part Time 78 81 -
Total 95 a8
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City of Maumelle
Operating Budget Expenditures
General Fund CIP Schedule
1/4/2019 10:20

Description 2019 Appr.
PUBLIC WORKS
Drainage Improvements 25,000
Path Improvements 25,000
Ford Transit 350 Lo!v Roof_Wagon Van 35,600
Grizzly OHV Smart Flow GPS Mosquito Sprayer 13,130 |
Flail Mower ALAMO SHD838 8,770
Total 107,500
ANIMAL CONTROL
Fully Powered Stacker - 125" Litt (101-4330-574000) 8,400 |
Toftal 8,400 |
PARKS
Replace Roll Up Door at Pool 2002 8,000
[Replace Floor Cleaning Machine 2003 7,000
[Replace Truck 2002 17,000
Replace Tractor 2000 23,000
Replace Mower Deck 5,500
New Mower _ 16,800
Lake Willastein Dirt, Irrigaion, Sod / front entry up to Bridge 25,000
Total 102,300
POLICE
2 Patrol Cars - $60,000/each 120,000 |
1 Motorola APX 6000 portable radio 4 500
10 Ballistic Level lll Helmets - $650/each 6,500
Total 131,000 |
FIRE
CHEV OE R BATTALION CHIEF_ 47,000
FORD EXPLORER FOR TRAINING CHIEF 39,000
Total 86,000 |
CITY WIDE SERVICES
[Upgrade Servers 23,300
24 Desktop Telephones 15,300
Total 38,600
2019 Budget Total 473,800
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